MINUTES OF THE BOARD DEVELOPMENT SESSION OF THE
OAK HILLS LOCAL SCHOOL DISTRICT BOARD OF EDUCATION
DISTRICT OFFICE
NOVEMBER 18, 2024
4:00 P.M.

OAK HILLS BOARD OF EDUCATION MISSION STATEMENT
All students attending the Oak Hills Local School District achieve success by graduating
with individual skills for career and college readiness and global competence.

L CALL TO ORDER
The meeting was called to order at 4:00 p.m.

I1. ROLL CALL BY APPROVED ROTATION
The roll was called and the following members were present:
Mischelle Philpot, Bart West, Rich Haffey, Lisa Ibold, Sam Yorgovan

Also in attendance: Jeff Brandt, Steve Bain

1. 19-24 MOTION TO DISPENSE WITH FORMAL AGENDA
Mr. West moved, seconded by Mr. Haffey, to dispense with the formal agenda for the
Board Development Session of November 18, 2024, as submitted.

AYES: West, Haffey, Ibold, Yorgovan, Philpot
NAY: None
Motion Approved

V. NEW BUSINESS
e The Board was provided tentative dates for the 2025 meetings which will be approved
in January,
V. BOARD DISCUSSION

A. Transportation Update
Tracy Marcum (Director of Transportation) and Jason Nash (Director of
Operations) provided an overview of the transportation department. ltems
discussed included staffing levels, vehicle fleet, budget, electric buses and safety
measures. A handout was provided.

B. Report Card Review — Elementary Administration
Oak Hills Local School District’s instructional services are delivered through a
Multi-Tiered System of Support (MTSS). MTSS is a preventative framework for
delivering differentiated support matched to the needs of the whole child
(academic, behavioral, and wellness).

The discussion provided an overview of the current status of the implementation
and impact of MTSS across the district. It includes an update about the stages of
implementation, internal capacity development, fidelity of implementation, and
influence on student outcomes.



Goals included: improving K-3 literacy, implementing MTSS, and improving
student attendance. Literacy data was reviewed and multiple handouts were

provided.
VL. COMMUNICATIONS
» None
VII. 20-24 ADJOURNED

Mr. West moved, seconded by Mr. Haffey, to adjourn the meeting at 6:02 p.m.

AYES - Haffey, Ibold, Yorgovan, Philpot, West

NAY - None
President, E‘;ak HElls Board of Education

Motion Approved
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